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Financial Services Firm

Industry:

Finance

Background:

Financial Services Firm
providing timely and accurate
financial reporting to partners
and clients. Aiming to provide
innovation, efficiency and
transparency.

I
I
I
I
Data and AI Are Our Singular Focus I
From enhancing Data Literacy across |
your team to implementing cutting- |
edge AI solutions, we tailor our I
services to drive your digital |
transformation. Our expertise spans |
from strategic planning to hands-on I
implementation, ensuring you not |
only envision the future but also |
make it a reality. Partner with us to |
unlock the power of your data, I
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innovate  faster, and gain a
competitive edge. Let's turn your
data challenges into business
opportunities.
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skills, leading to a more
data-driven decision-making
culture
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Business Problem

The Situation

The client recognized the increasing
importance of data-driven decision-
making and AI-powered solutions in
improving financial reporting and
organizational efficiency.
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The financial services firm faced
challenges in  developing the
necessary Al and Data Literacy skills
among its employees. They sought a
comprehensive Al and Data Literacy
Program to close the skill gap and
foster a data-driven culture.
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The Challenge

The Solution

Data  Products partnered  with
financial services firm to develop and
implement a tailored AI and Data
Literacy Program that included the
following components:

Training Needs Assessment: Data Products

conducted a thorough analysis of the firm’s
skill  gaps,
understanding the specific training needs of

workforce, identifying and
various roles, including analysts, advisors, and

partners.

Customized Curriculum Design: A customized
curriculum was developed. Encompassing data

analysis, visualization, and AI concepts,
ensuring relevance to the finance industry and
addressing the organization's specific
challenges.

Instructor-Led Training Sessions: Data
Products delivered a series of interactive,

hands-on training sessions, reaching over 300
employees. The
topics such as data handling, data quality,
descriptive and predictive analytics, and AI use

training covered essential

cases in finance.

Online Learning Resources: Providing access to
a library of online learning resources, including
video tutorials, articles, and case studies, to
reinforce learning and enable continuous skill
development.

Skill Evaluation and Progress Tracking: Data

Products monitored employee progress through
regular assessments and real-time feedback,
ensuring learning objectives were met and

identifying areas for further improvement.

The Al and Data Literacy Program delivered the following quantifiable results:
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accurate and reliable
analysis
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